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Why it’s Important to take stock of your Digital Journey
Technology is changing consumer behaviour and with internet-enabled

devices and the rise of Internet of Things, technology is accessible from the

palm of the consumer's hand or even controlled by the consumer's voice.

Technology has become a key business driver. 

The Financial Services are no exception to this, with FinTech companies

leading the charge. Digital transformation is crucial in meeting the growing

expectations of consumers. As such companies must take stock of their Digital

Journey, including internal processes and practices, to assess how the

business can be digitally transformed to achieve better quality, time to

market and ultimately, customer satisfaction. 

To gain an in-depth understanding of their Digital Journey, organisations

must define their “as-is“ as well as their “to-be“ state and clearly articulate

the Target Operating Model to define appropriate strategies to pursue and

bridge this gap from an aspirational state to reality. 
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Looking at the software development cycle, software is often developed in

stages with handovers between teams, leaving teams to work in isolation,

resulting in re-work and change being introduced late in the process, which

puts pressure on the scope, budget, and timeframe of the initiative.

Testing can contain a considerable portion of manual testing with

regression testing taking up a large part of the overhead and placing strain

on resources.

Many organisations look at DevOps as the answer to deliver change to the

market faster. Organisations like the idea of continuous integration and

delivery, but often DevOps remains aspirational with the capabilities for

DevOps being implemented but not fully utilised. 

Organisations operate within existing company structures and cultures

defined by functional areas and a traditional “command and control“ style.

Organisations aim to become more agile by supplementing traditional

practices with more agile ones. However, few organisations are able to

realise all the benefits associated with agile delivery as the “agile mindset“

is not designed and reinforced by the existing organisational practices,

processes and culture. 

Resources are insufficiently trained and encouraged to embrace and

introduce agile practices and tools, thereby continuing to hold onto

established practices.

Many companies face challenges in their Digital Transformation Journey,

whether they are established organisations that are looking to adapt and

release to the market faster or less established firms that are looking to scale.

Through our interaction with clients, CubeMatch has identified common

challenges that are experienced across a wide range of organisations. Some

identified challenges are:

K E Y  C H A L L E N G E S  C O M P A N I E S  F A C E  
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Agile work does not happen in isolation. Teams must be encouraged to

leave the status quo and move from functional staged work to feature

driven development. By moving to feature driven development with a test

first approach, the team is united, and quality is reinforced.

The Behaviour Driven Development (BDD) framework is one way to

encourage collaboration between all participants and stakeholders in the

software development process. Through practices as for example the Three

Amigos Meeting, the Product Owner is encouraged to directly engage with

the development teams, providing the teams with clarity on what is to be

build. BDD is a Test-Driven Development approach but goes one step

further by creating a shared language and understanding. 

Further benefits can be achieved through automation. By constructing and

configuring an  automated test suite, a reduction in regression overhead

and man days per release can be achieved. 

Linking testing to development by introducing Acceptance Tests and

running regressions often (at a minimum overnight), the agile development

process is reinforced.

One way to achieve this is complimenting agile methodology with DevOps

practices. DevOps pipeline testing alleviates the pressure of carrying out

testing prior to production releases and supports the principle of

continuous delivery.

To achieve continuous delivery, good configuration management with

continuous integration of code and refinement of product backlog items

(e.g., user stories) is important as this enforces general and process

hygiene and prevents change from being introduced late. 

Finally, agile leadership paves the way for the adoption of agile and

DevOps practices at an organisational, team and individual level. 

The challenges companies face in their Digital Transformation Journey can be

addressed and they can be addressed by thinking and supporting “Agile”. 

DI
G

IT
A

L 
TR

A
N

SF
O

RM
A

TI
O

N

T Y P I C A L  F I N D I N G S

| Page 2



DI
G

IT
A

L 
TR

A
N

SF
O

RM
A

TI
O

N

C O N C L U S I O N

Organisations that are looking to improve their digital delivery capabilities,

will find that by assessing their digital transformation journey and scoring

themselves on the above challenges that clear gains can be obtained. By

providing a mandate to work agile and adopting agile practices, organisations

can take their digital journey to the next level and reap the benefits of

improved quality, time to market and customer satisfaction.
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WHO WE ARE

OUR GLOBAL SERVICES  

Founded in 2002, CubeMatch is a global change and transformation consultancy,

specialising in Financial Services and selected as the chosen partner  for some of the

largest and most demanding transformation projects within the Financial Services

sector. 

CubeMatch is an international brand continuously expanding with six offices

worldwide : Dublin, London, Amsterdam, Frankfurt, Singapore and Chennai.

Combining our world class expertise in Financial Services with our rich capabilities

in all aspects of change and transformation, we apply a Multiplier Effect, helping

clients to be more effective today while creating value for tomorrow. 

We are Banking Native; it runs through our DNA. Unlike more general change

consultancies, this banking intimacy means we deliver change and transformation

programmes that stick, against a backdrop of complex regulations and continuous

disruption. 

Over the years, we have successfully built a global firm that is uniquely equipped to

deliver pragmatic and business-focused results. We have over 150 staff and multi-

million euro revenue. And through our strategic partnerships  we apply innovation

to help organisations operate, compete and deliver at scale. Blending our powerful

change capabilities with next generation technology, we deliver innovation and

business agility to help businesses thrive.

Strategic Change 
and Programme Delivery
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+44 20 3004 8098 
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Other Locations

CubeMatch GmbH (Germany): Germany@cubematch.com
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